A GREEN
LIGHT FOR
HEALTHY
CONSUMpTION
Making
healthier
drink choices

Back in 2010, we launched
Healthy Choices – a program
to encourage people to choose
healthier food and drinks at
Alfred Health sites.

Now, promoting healthy
choices is great in theory.
But does it actually work?
Do people make healthier
choices as a result?
Or do they just buy less
(meaning that retailers
lose sales)?

the traffic light syStem
The traffic light system is a way of classifying drinks
according to their nutritional value and sizes

to find out
so we did an experiment

WHAT
Together with
our largest food
retailer, we changed
the way that packaged
drinks were displayed,
based on the ‘traffic
light’ system.

(Just quietly, the retailer
was sceptical – but he went
along with it in the hope that
it might promote a healthier
hospital culture.)

GREEN

AMBER

RED

BEST
CHOICEs

choose
carefully

Limit
consumption

Includes water, carbonated water,
flavoured mineral waters with no
added sugar and reduced-fat milk
drinks (up to 300mL).

Includes artificially sweetened or
‘diet’ drinks (soft drinks, iced teas
and sports drinks), juices with
at least 97% fruit (up to 300 mL)
and full-fat milk-based drinks
(up to 300 mL).

Includes sugar-sweetened drinks
(soft drinks, iced teas and sports
drinks), juices with less than 96%
fruit, all juices greater than 300 mL,
energy drinks, flavoured mineral
waters and all milk-based drinks
greater than 300 mL.

Source: Healthy Choices: food and drink guidelines for Victorian public hospitals (2010). Victorian Government, Department of Health

When

HOW

Where

Over two weeks
in September 2014

We removed
‘red’ drinks from
display and put them
beneath the counter
(out of sight).

The
Alfred

The small print:

Why packaged drinks?
For this intervention, we focused on packaged drinks
only. We did this because there is evidence to show
that a high consumption of sugar-sweetened drinks
is associated with obesity and other health issues.

So what
happened?
sales STILL remained steady

sales remained steady

Number
of drinks
sold

Number
of drinks
sold

Well, that did it – Our retailer was convinced
So convinced, in fact, that he still has the changes in place now.

Our retailer
(yes, the sceptical one)
was pleasantly surprised
and saw that he could
help his customers
to make healthy
choices.

He even decided
to continue with the
changes after the
intervention period.

‘red’ drinks
still removed
from display
(out of sight)

It was the same
story after 6 months.
People continued to choose
more ‘green’ and ‘amber’ drinks.

Consumer
choices

What’s more, most people didn’t
even notice that ‘red’ drinks had
been removed from display.

people made healthier choices

people still made healthier choices

Proportion of drinks sold

Proportion of drinks sold
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PRE-INTERVENTION
(1st–14th September)

People
chose more
‘green’ and
‘amber’ drinks
than before the
intervention.

PREINTERVENTION

INTERVENTION

(15th–28th September)

Happy
consumer

Happy
retailer

OCT 14

NOV 14

DEC 14

JAN 15

win

win

win

HAPPY retailer

HAPPY consumer

HAPPY alfred

And all the while, sales remained steady.

WHAT

IT MEANS
FOR

ALFRED
HEALTH

Through this program, we are:

Supporting
the sustainability
of our retailers

Leading
by example

In summary,
our experiment
worked.

Directly
influencing
public health

Retail
sales remained
steady.

about Alfred Health

People
made healthier
choices.

And the
changes were
relatively easy
to make, even
in a large
organisation
like ours.

A leader

three hospitals

A leading major metropolitan health
service, serving more than 680,000 people
living in Melbourne’s bayside and
inner southeast areas

Three hospital campuses – The Alfred,
Caulfield Hospital and Sandringham
Hospital – as well as clinics and
community-based services

progressive

more infoRmation

Consistently linked to progressive
developments in healthcare services, medical
research and healthcare teaching

For more information, go to
http://www.alfredhealth.org.au/
aboutalfred_health/

If we can do it,
so can you.
Ready?

If you want to know more, or to tell us what you think,
contact Kirstan Corben, Lead for Population Health
and Health Promotion at Alfred Health
Email:

k.corben@alfred.org.au

Phone:

03 9076 5318

