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Communications kit

Communicating your organisation’s progress and milestones to stakeholders’ is an important part of the Healthy choices: policy directive implementation process.

*Stakeholders include management, all staff (including medical, administrative and food service staff) as well as visitors and suppliers if your communication tools are accessible to them (such as newsletters and social media).
How to use this communications’ kit
The following is a collection of topics about the Policy directive including implementation progress and key milestones you can include in newsletters, on your intranet and via social media.
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The content has been written to enable you to insert the relevant information specific to your organisation (as demonstrated by the italicised text in the stories/posts below). Look out for this icon for suggested editable text options.

Newsletter and intranet content
Topic 1: Policy directive overview
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Headline: The Healthy choices: policy directive for Victorian public health services
In 2021 the Victorian Government announced the Healthy choices: policy directive for Victorian public health services (Policy directive). 
The Policy directive is helping hospitals and health services lead the way in supporting the health and wellbeing of their staff and visitors.
As a healthcare facility, [insert organisation’s name] has an important leadership role in providing our staff and visitors with healthy food and drink options. 

We are pleased to announce that we’re working towards meeting the milestones of the Policy directive [and building upon the great work already undertaken by our health service in implementing the Healthy Choices guidelines]. 

For more information on the Policy visit https://heas.health.vic.gov.au/healthy-choices/healthy-choices-policy-directive-victorian-public-health-services.
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Headline: Milestone achieved: healthy eating policy created!
[insert organisation’s name] is launching a new healthy eating policy. This shows our organisation’s commitment to creating a healthy eating environment for our staff and visitors and helps us in meeting the Victorian Government’s Healthy choices: policy directive for Victorian public health services.

With support from the Healthy Eating Advisory Service, we aim to support and encourage healthy choices by increasing the availability of healthier foods and drinks in our [amend as per your food and drink provision] retail outlet[s], vending machine[s] and at our catered events. 

For more information on the Policy directive visit https://heas.health.vic.gov.au/healthy-choices/healthy-choices-policy-directive-victorian-public-health-services.
Topic 2: Drinks
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Headline: Our drinks fridges now meet the Healthy choices: policy directive for Victorian public health services! 
[insert organisation’s name] has collaborated with the Healthy Eating Advisory Service [and our drink suppliers – if relevant] to provide options in our drinks fridges that meet with the Victorian Government’s Healthy choices policy directive. This work now ensures that our staff and visitors have access to healthier drinks.   

Congratulations to all involved in meeting this milestone of the Healthy choices policy directive!

For more information on the Policy directive visit https://heas.health.vic.gov.au/healthy-choices/healthy-choices-policy-directive-victorian-public-health-services.
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Headline: The drinks in our vending machines now meet the Healthy choices: policy directive for Victorian public health services! 
We have met the drinks milestone for the Healthy choices: policy directive for health services! We are now providing healthier drink options in all of our vending machines. This is part of our ongoing commitment to providing a healthier environment for staff and visitors.

Congratulations to all involved in meeting this milestone!

For more information on the Policy directive visit https://heas.health.vic.gov.au/healthy-choices/healthy-choices-policy-directive-victorian-public-health-services.
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Headline: We are now providing healthier food and drink options to staff and visitors! 
As part of the Healthy choices: policy directive for Victorian public health services we have met the food and drinks milestone! We are now providing healthier food and drinks options in our [drinks fridges, café and/or vending machines]. This is part of our ongoing commitment to providing a healthier environment for staff and visitors.

Congratulations to all involved in meeting this milestone of the Healthy choices policy directive!

For more information on the Policy directive visit https://heas.health.vic.gov.au/healthy-choices/healthy-choices-policy-directive-victorian-public-health-services.
Topic 3: Food
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Headline: We now meet the Healthy choices: policy directive for Victorian public health services - providing healthier food and drink options to staff and visitors 
The foods and drinks in our [insert relevant options: cafes, catering, vending machines and in-patient staff menus] [across all of our sites], now meet the requirements of the Victorian Government’s Healthy choices: policy directive for public health services. 

A huge congratulations to everyone involved in achieving this milestone. This is a wonderful outcome and part of our commitment to providing a healthier environment and supporting staff and visitor health and wellbeing.

For more information on the Policy directive visit https://heas.health.vic.gov.au/healthy-choices/healthy-choices-policy-directive-victorian-public-health-services.
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Headline: Our catering menu now meets the Healthy choices: policy directive for Victorian public health services! 
We are pleased to announce that [insert organisation’s name] is now offering a range of healthier choices on catering menus for staff and visitor meetings and events.

This a key achievement in meeting the Healthy choices policy directive and is part of our commitment to providing staff and visitors with a healthier food environment.

For more information on the Policy directive visit https://heas.health.vic.gov.au/healthy-choices/healthy-choices-policy-directive-victorian-public-health-services.
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Headline: One year of providing healthier choices to staff and visitors
It’s been one year since we met the Victorian Government’s Healthy choices: policy directive for Victorian public health services.

We’ve recently undergone a 12-month review to ensure that healthy eating remains a priority and that our hard work in achieving this milestone is being maintained. 

[insert any additional positive outcomes from the review if relevant – such as consumer responses, positive/nil impacts on sales, staff/supplier feedback]

A huge congratulations to all involved! This is a wonderful achievement and part of our ongoing commitment to providing our staff and visitors with a healthier food environment.

Social Media
Note: if your health service has achieved a milestone in implementing the Policy directive, HEAS would like to celebrate with you by posting your story on our social media. Contact us to let us know!
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The following sample posts each require personalisation to your organisation (i.e., name, relevant food service).

Tags
Victorian Government
X (Twitter): @VicGovAu
Instagram: @victorian_government
Victorian Department of Health
X (Twitter): @VicGovDH
Instagram: @vicgovdh
Healthy Eating Advisory Service
X (Twitter): @HEAS_Vic 
Facebook: @HealthyEatingAdvisoryService 
Instagram: @heas_vic
LinkedIn: @HealthyEatingAdvisoryService
Meeting the Policy directive
Facebook, LinkedIn, Instagram
We’re proud to announce that our [insert relevant food and/or drink service] meets the Victorian Government’s Healthy choices: policy directive for Victorian public health services. 
This is a great achievement and a direct commitment to providing our staff and visitors with healthier options.
Working with the Healthy Eating Advisory Service ensured we were supported with FREE expert advice, resources and tools throughout implementation. For more information on the Policy directive: https://bit.ly/3Cd5U8t

X (Twitter)
Our [insert relevant food and/or drink service] now meets the @VicGovAu Healthy choices policy directive. This is a key achievement in supporting the wellbeing of staff & visitors. Thanks to HEAS_Vic for the support. https://bit.ly/3Cd5U8t
Healthy eating policy created
Facebook, LinkedIn, Instagram
We’ve created a healthy eating policy as part of our commitment to the Victorian Government’s Healthy choices: policy directive for Victorian public health services. We’ll be increasing the availability of healthy foods and drinks in our [retail outlets, vending machines and catered events/meetings]. For more information on the Policy directive click here: https://bit.ly/3Cd5U8t

X (Twitter)
We’re proud to have created a #healthyeating policy as part of our commitment to increasing the availability of healthier foods and drinks in our health service (part of implementing the @VicGovAu Healthy choices: policy directive) https://bit.ly/3Cd5U8t

Useful links
· The Victorian Government’s Healthy choices: policy directive for Victorian public health services (Policy directive) 
· Healthy Eating Advisory Service Healthy choices: policy directive for Victorian public health services (Policy directive) overview
· The Victorian government’s Healthy Choices Framework  Healthy Choices | health.vic.gov.au
· The Victorian government’s Healthy Choices Classification guide Healthy choices: food and drink classification guide: A system for classifying foods and drinks
· Healthy Eating Advisory Service Policy directive infographic for food service staff
· Healthy Eating Advisory Service Policy directive sugary drinks resource
· Healthy Eating Advisory Service vending plan-o-grams to meet the Policy directive


To receive this document in an accessible format phone 1300 22 52 88 
or email heas@nnf.org.au
Copyright © State of Victoria 2026.
Except where otherwise indicated, the images in this document show models and illustrative settings only, and do not necessarily depict actual services, facilities or recipients of services. This document may contain images of deceased Aboriginal and Torres Strait Islander peoples. In this document, ‘Aboriginal’ refers to both Aboriginal and Torres Strait Islander people. ‘Indigenous’ or ‘Koori/Koorie’ is retained when part of the title of a report, program or quotation.
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